Handout A– CPD resources on the Excellence Gateway

Introduction
The CPD theme on the Excellence Gateway offers resources to support organisational improvement. The theme introduces, describes and links to various materials which could be used by managers to ensure that CPD programmes support their organisations’ business priorities.

Task

We have selected some resources identified in the CPD theme for you to review. Some resources are explored offline (access via your desktop) and some online (accessed via the links)

Please review each of the resources, in any order, discuss each resource in your group and make some notes on how it could be used to support your CPD programme development and how useful it could be. Your notes will be used to feedback to the whole group at the end of the session.

1. Small steps big difference

Planning and managing CPD that meets organisational priorities and individual development needs can be challenging. A systematic approach that focuses on shared priorities is a good place to start. The CPD activity "Small steps - big difference" on the Excellence Gateway is designed to stimulate reflection and help you to think about teaching and learning priorities. Importantly, this activity focuses on positives and builds on what is already going well.

It is designed to: 

· stimulate discussion about change; 

· promote a forward-looking, positive view of change, based on what you already know and do successfully; 

· focus on solutions, not problems.
Explore the activity and discuss how it could be used to support your organisations’ CPD programme. 
2. CPD library
The items in the CPD library (http://tlp.excellencegateway.org.uk/tlp/cpd/cpdlibrary/index.html provide support as you plan CPD programmes and your organisation experiments with new approaches to teaching and learning. Browse the resources, which include action research methodology, supporting literacy, language and numeracy, planning and facilitating group CPD sessions. Identify which resources could be used to support your CPD programme planning. 

3. Creating interactive resources

The resources, developed for the "E-Guides" programme, include step-by-step guides showing how to create interactive resources using a range of software applications, such as Microsoft Word, Photostory and screen capture software. The resources include video animations and web links. Access the materials at http://tlp.excellencegateway.org.uk/tlp/eguides/resource/EGuidesTrainingProgramme/2.2-CreatingInteractiveLearningContent/2.2_creating_introduction.htm  

Explore the resources and consider how these could be used in your own organisation’s CPD programme. 
4. Use new resources to support others
If your staff teach on tutor education programmes, or coach and support colleagues to improve their teaching and learning, you may wish to include materials from the Gold dust website in your staff CPD programme. Visit the Gold dust: Resources for tutor educators at http://golddust.bdplearning.com/)

Browse the resources, which are listed under categories including: specialist learning and teaching, planning for learning, equality, diversity and inclusion.

Investigate how the resources are being used by watching the video.

Use the checklist (PDF, 105kb) to help you plan how you might use or adapt the resources to support your staff or professional development, by:

· planning and delivering key themes in tutor education programmes;

· stimulating and developing reflective skills to foster individual, team and whole-organisation approaches to improving teaching and learning;

· planning for, engaging in and providing evidence for CPD and its impact; and

· exemplifying innovative and learner-centred approaches to teaching.

Identify how these resources could support your CPD programme planning. Which resources did you find useful and why?

5. Ofsted Good Practice database

Within the Ofsted Good Practice Database on the Excellence Gateway, you will find the section on Building Better Practice which helps you find out how to improve your training provision by using the findings of inspection. Click on any areas that you would like to improve and take a look at the numerous short bulleted examples of things that are working for providers in improving the experience of their learners. In each area, review common inspection strengths and common inspection areas for improvement. Plan what you could do to improve your provision, using the following resources: 

· Ofsted inspection reports 

· Learner-centred self-assessment 

· Actions for quality improvement 

· Ofsted good practice database examples 

· Data projects 

· Initial assessment and support 

· Self-assessment surgery projects 

· Inspection handbooks and toolkit
Did you find these resources useful?
6. Update knowledge on accessibility issues

There are a number of significant policy issues which will determine the extent to which learners with disabilities are supported.JISC TechDis has created a toolkit of guidance resources, available exclusively on the Excellence Gateway, to help educators to better meet the needs of all their learners. These include policy updates, guidance on creating accessible learning content and strategies for effective assessment. The 'Accessibility in learning' toolkit merges pedagogical and technical advice, where previously these have been scattered over several different channels.

· Access the 'Accessibility in learning' toolkit. 

· Reflect whether some learners' needs are not completely met by your organisation's current practices, e.g. users who have difficulty concentrating. 

· Identify a series of actions to meet the needs of these learners, e.g. revise existing learning materials by using information provided within the resources. 
How could these resources be used in your organisation’s CPD programme?
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